
Appendix 3 (2) – Additional Information 

Health and Care Budget Monitoring Report
Out-turn Report

Health and Care has overspent by £0.294m as summarised below and detailed 
in the attached appendix.

NET EXPENDITURE Revised 
Budget

Year to 
Date 

Budget
Outturn

Outturn 
Variance

Outturn 
Variance

Q3 
Variance 
Reported

Change in 
Variance

£000 £000 £000 £000 % £000 £000

Director 177 177 197 20 11.2% 1 19
Independent Sector Older Adults 65,176 65,176 65,253 77 0.1% 213 -136
Independent Sector Younger Adults 41,644 41,644 42,233 589 1.4% 726 -137
Other Services 12,256 12,256 11,948 -309 -2.5% -285 -24
Cumbria Care 42,116 42,116 42,454 338 0.8% 293 45
Personal Contributions -43,853 -43,853 -42,021 1,832 -4.2% 1,566 266
Health and Wellbeing 3,737 3,737 3,242 -495 -13.2% -507 12
Capital Charges 1,213 1,213 1,213 0 0.0% 1 -1
Total 122,466 122,466 124,518 2,052 1.7% 2,008 44
Requests to transfer to/from Earmarked Reserves
From Winter Pressures 1,758 1,758 0 -1,758 -100.0% -1,758 0
Total 124,224 124,224 124,518 294 0.2% 250 44

Overview

The Health and Care Services Directorate overspent by £0.294m in 2014/15. The 
outturn position includes the transfer of funding to the Welfare Earmarked 
reserve of £0.871m, as approved at March Cabinet, the transfer from the Winter 
Pressures reserve of £1.758m and NHS legacy funding of £2.000m to ensure 
that capacity is maintained during the winter months.  

Independent Sector Older Adults

This area overspent by £0.077m. There are a number of offsetting items within 
this budget area with the key items summarised below.

 An underlying pressure on this budget has been caused by the Electronic 
Recording of Support at Home (ERSH) project which has not delivered 
£1.500m of planned savings over two years. These savings are not now 
expected to be delivered with this pressure therefore becoming 
permanent.  There are plans to mitigate pressures through careful 
monitoring of services in 2015/16.

 There is an offsetting reduction in expenditure which is a combination of 
several inter-dependent factors such as changes to activity / caseload and 
the implementation of management actions (such as early implementation 



of promoting independence reviews).  This will continue in 2015/16 and 
form the key mitigation to ERSH pressure.    

Independent Sector Younger Adults

This budget has overspent by £0.589m with the material variances relating to 
demand pressure for high cost provision within both Mental Health Services, 
£0.476m, and Learning Disability, £0.320m. The balance of (£0.207m) being 
underspends across Physical, Memory and Sensory Services. These pressures 
will continue into 2015/16 when management actions will be agreed to reduce the 
pressure and deliver agreed savings in these areas.

Other Services

This budget line is showing an under budget outturn at year end (£0.309m) which 
includes an overspend on Mental Health Services staffing costs of £0.678m 
offset by underspends within areas including Carer’s Services, Integrated 
Community Equipment Service and Management Support. The pressure within 
Mental Health services is forecast to continue into 2015/16. 

Cumbria Care

This budget has overspent by £0.338m, mainly against employee costs, split by 
service area as shown below.

Residential Care has overspent by £0.827m, despite average occupancy levels 
of 87% being below the targeted 95%.  The overspend is largely due to unfunded 
posts within a number of homes.  The full year effect of these additional posts is 
estimated to be £1.200m; further work is on-going to determine required staffing 
numbers. 
 
Home Care delivered hours are 18% below target at year end with the resulting 
forecast outturn expected to be (£0.900m). This forecast outturn is in part offset 
by a pressure arising from direct contact time averaging at levels lower than 
budgeted resulting in an actual outturn (£0.512m) below budget.

Older People’s Day Care Services are showing a year end outturn of (£0.140m) 
which is a result of actual attendance averaging 44% of the capacity of County 
Council provided day care settings.

Cumbria Care Disability and Mental Health (DMH) Services are showing an 
under budget outturn of (£0.066m) for the year, the majority of which relates to 
under budget spend on management costs within the DMH service.



Within Cumbria General Management costs an overspend of £0.229m is being 
shown at year end which is largely due to the cost of ill-health retirements notified 
in March 2015.

Personal Contributions

There has been a movement of £0.266m from the forecast position reported at 
Q3 continuing the trend of falling income levels reported throughout the year. 
Income from personal contributions for the year is therefore £1.832m less than 
target as a result of two key factors :-

 Firstly with regards to activity, due to a reduction to the number of 
residential days paid and charged for, as a result of direct payments no 
longer being managed on behalf of full fee payers.  This has a 
compensatory reduction to the spend on Independent Sector Older Adult 
budgets for care packages.  

 A reduction to the average (means tested) personal contribution to 
residential care and a reduction to the percentage of customers 
contributing to Direct Payments.  

In 2015/16 there will be a need to rebase the personal contributions and 
Independent Older Adult budget to address the first variance, as they are directly 
related i.e. spend down, income down.

Health and Well-Being

This budget has underspent by (£0.495m), an increase of £0.012m compared to 
the Q3 position, this is after the £0.871m transfer to an earmarked reserve 
relating to an underspend against the Welfare budget. (£0.400m) of the 
underspend relates to bringing forward contract savings in Public Health included 
in the 2015/16 medium term financial plan.  


